
Peer Coaching: Two or more colleagues in a similar job voluntarily using a structured process to collaborate in order to produce a specific instructional outcome. 
Purposes: To positively impact both teacher professional growth and student learning through risk‐free, non‐evaluative peer support.  
 

  Your Name:  ______________________  D‐11 I.D. # __________ 
  Peer Name:  ______________________  D‐11 I.D. # __________ 

REFLECTION FORM 
 

 

Questions to Consider and Write About: 
What are you pleased about?  Did you meet the goal you set?  If you didn’t meet the goal, what ideas do you have for further improvement in this area?  Did 
this collaborative process spark new ideas you would like to implement with students? 
 

How did you like the process of working through a goal with a peer?   
Positives:   Struggles:  Ideas for Improvement: 
 
                                                                                                                                   
 
 
Next Steps Organizer: 
GOAL:           
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Cross-Out


	Your Name: 
	Peer Name: 
	Peer ID #: 
	ID#: 
	Questions to Consider: I enjoyed working with a teacher from another grade level.  Even thought we collaborated during PLC time for our focus groups, it was great to have one-on-one conversations about teaching and teaching styles.  It was also nice that my peer was a third grade teacher.  It helped me to see what I needed to do to prepare my students for the next grade level.  I am new to the school,  so it was nice to get to know and collaborate with someone that I didn't know.  I feel that I met my overall goal of improving my classroom management.  It was refreshing to be able to observe a peer and get new ideas that I could bring back to the classroom.   Watching and then implementing new strategies helped me focus on my classroom management.  The strategies I have learned will not only help the students be successful in my classroom, but it will also help them know what the expectations will be when they enter third grade.  I would like to implement having a learning jar in my classroom.  This is when the students that are on task and working hard on their task are able to put marbles in a jar for the whole class.  I thought this was a great way to motivate individual students to earn rewards for the entire class.  Giving lots of praise.  Going over work together.  Even struggling student would get a star if they put their name on the paper.  Giving the students "Golden Tickets" if they are on task.  A school wide program, but making sure that is used with fidelity.  Overall it was a great process to watch and learn from another teacher.  I think it was especially helpful to watch the grade level my students are going into.  It really helped me to see what the expectations would be when they entered third grade.    
	Positives: The experience was a non-judgmental process. Being able to observe in a classroom that my students will be going to next year.  Knowing her expectations and management style.
	Struggles: Although it was time consuming it was worth the time.  Not always seeing results as quickly as I wanted.  Finding Time to meet.
	Improvement: Having the person you are observing observe you. This would help them see you teaching style and give you pointers on how you could reach your goal. We did this and it was very helpful.
	Goal: How to ensure classroom management will increase time on task and student learning.
	Step 1: Continue to observe my peers in upper and lower grades to find and implement new ways to engage my students and keep them on task. 
	Step 2: I will take the new ideas and implement them in my classroom.  Every class is different, so I will use what is best for each class and my teaching style.   
	Step 3: I will continue to have peers observe me to see what areas I can improve on.  It was great to have non-judgmental feed back about my management.  


